
BO X ̂AY DING 	ONG HOA XA HOI CHU NGHIA VIET NAM 
HANH TRA  BQ 	 DO 14p - Tu. do - Hunh phtic 

SO: 4-39/KL-TTr Ha NOV, ngay020Lthang E niim 2017 

KET LUAN THANH TRA 

Ve viec thanh tra cong tic quin 157 du an dAu ttr xay dtyng cua Tong 
cong ty Thtrcrng mai Sai Gott TNHH mot thanh vien (Satra) 

tra B • 
TOng 
Dau t 
(giai 
Lotus 
DAu t 
Wong 

Th‘rc hien Quyet dinh so 204/QD-TTr ngay 16/5/2017 dm Chanh Thanh 
Xay dung ve viec thanh tra cong tic quan ly du an d'au tu xay dung dm 
Ong ty Thucmg mai Sai GOn TNHH mot thanh vien (Satra) va cac di; an: 
xay di,mg kho lanh Satra; D'Au tu xay dung Khu throng mai Binh Dien 

oan 2A phan,con lai); Dau tu xay dkrng chung Cu cao tang Hoa Sen - 
Apartment; Dau tu xay di;ng nha may the bier' nong thily san xuAt khAu; 

xay dung trung tam throng mai Satra - Pham Hung, do ba TrAn Thi 
anh - Pho Chanh thanh tra BO lam Truing doan. 

u ngay 23/5/2017 den ngay 20/7/2017 Doan Thanh tra cua tier' hanh lam 
viec v i TOng cong ty Thurmg mai Sai Gan TNHH mot thanh vien ve ding tic 
quan 1 dy an dau tu xay dung tai 05 du an. 

► et Bap cao ket qua thanh tra ngay 	/  K  /2017 dm Doan thanh tra 
ding )", kien giai trinh cua co.  quan, to chirc, ca nhan la do'i tucmg thanh tra. 

hanh Thanh tra BO Xay dung ket luAn: 

. DOng y yeti Bao cao ket qua thanh tra ngay r/  g  /2017 cUa Twang 
Doan t anh tra. 

Yeu cAu chin chinh, khic phvc mot so vi pham, ton tai chinh sau: 

1. DOi vii di; an dAu tu xay chmg nha may the bien nong they san xuAt 
khAu. 

. Ve cong tic quan 1S,  du tu xay dung. 

1.1. Chu deu tu phe duyet dieu chinh di; an dAu tu nha may the bien nong 
thily sa xuAt IchAu quy mo cong suit 5.000 tan san phAm/nam len thanh 8.000 
tan san phAm/nam, nhung Ichong to chdc lip va phe duyet lai bao cao danh gia 
tic dO moi truing, vi pham quy dinh tai lchoan 3 Dieu 12 Nghi dinh s6 
29/201 /ND-CP. 

II 
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1.2. Chi' dau tu chua dugc cap c6 tham quyen cap giay xac nha.n hoan 
thanh cong trinh bao ve moi truong phic vi giai doan van hanh cua du an, vi 
pham khoan 3 Dieu 23 Nghi dinh s6 29/2011/ND-CP. 

1.3. COng trinh nha may the bien nOng thiiy san xuat khau da dugc chu 
(tau to dua vao sir dung, san xuat tir thing 3/2016, nhung khOng c6 van ban chap 
thifan dm co quan c6 tham quyen ve kiem tra cong tic nghiem thu ding trinh 
dua vao sir dking, vi pham quy dinh tai diem b khoan 4 Dieu 31, diem b khoan 1 
Dieu 32 Nghi dinh s6 46/2015/ND-CP. 

2. Cong tic phe duyet du toan: Chit dau tu phe duyet du toan lam tang gia 
tri du toan do tinh sai tang khi lugng, Ai) gia vat tu, vat lieu cao han cong bo 
gia vat lieu xay Ong TP. HO Chi Minh, thong Mei gia cua nha cung cap tai cac 
g6i thau: he thong din dicing krc va chieu sang, xay lap s8 1, xay lap hoan thien 
nha van phong, xay lap nha wan, xay lap cong trinh phi, vi pham diem a 
khoan 1 va khoan 3 Dieu 10; khoan 1 Dieu 15 Nghi dinh s6 112/2009ND-CP, 
tong s6 tien la 10.450.033.876 d'ong (Muni t3) ban tram nam murti trieu ba ba 
nghin tam tram bay muzYi sau clang). 

, 	3. Ve cong tic &Au than: KhOng c6 bao cao ket qua tham dinh ke hoach 
dau thau, khong, dang tai ket qua lira ch9n nha thau trimg than, thOi gian thkrc 
hien chi dinh thau, danh gia ho so du thau vugt so ngay quy dinh, chit dau tu 
kh8ng 14,  vao tat ca cac trang ban gOc cua hO so de xuat, kh8ng clang bao ke 
hoach dau than. 

4. Ve cong tic quan ly chit lugng cong trinh: Nhat 1c)% thi cong khong 
danh so trang va &rig dau giap lai; mot so dgt nghiem thu vat lieu xi mang, 
the tam, thep hinh, gach xay thieu chin g chi xuat xir, chin g nhan h9p quy, 
cong bo h9p quy; kh8ng thkrc hien cong tic thi nghiem kiem tra vat lieu, cau 
kien, vat to truck khi dua vao sir dung tai cong trinh. 

5. Cong tic nghiem thu, thanh toan: 

- Tai goi than xay lap hoan thien nha van phong do cong ty CP xay dk.mg 
Phu& Thanh thgc hien, chit dau tu nghiem thu, thanh toan sai tang khoi lugng 
thi cong thvc te, s6 tien la 190.036.023 d'Ong (MOt tram chin murri trieu ba muyyi 
sau nghin hai muvi ba cl:ong). 

- Tai goi than he thong dien &Ong luc va chieu sang do cong ty TNHH 
thucmg mai ky thu4t Viet Khang thvc hien, chii dau tu nghiem thu, thanh toan 
sai tang khOi lugng thi ding thkrc te, s6 tien la 113.457.472 dOng (MO tram 
meal ba trieu ban tram neim mtrai bay nghin bon tram bay murri hai clang). 

11.2. D6i \Tali du an dau to xay dung khu thuang mai Binh Dien - giai doan 
2A (pha.'n con lai). 
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1. Cong tac phe duyet tong du toan: Chu dAu tu phe duyet tong du toan 
lam tang gia tri tong du toan do ap gia vat tu, vat lieu cao hcm ding 13O gia vat 
lieu ay dung TP. HO Chi Minh va thong bao gia cua nha cung cap, tinh sai tang 
khoi lugng vi pham diem b khoan 1 va khoan 3 DiL 10; khoan 1 Dieu 15 Nghi 
dinh s6 112/2009ND-CP, ding s6 tien la 7.793.966.569 d6ng (Bay ty bciy tram 
chin urri ba trieu chin tram salt sau nghin nam tram sau chin dang),. 

2. Ve cong tac dau thAu: Khong c6 bao cao danh gia h6 so de xuat, chu 
dau t khong 14,  xac nhan vao timg trang ban goc cua ho so du thau,skhong dang 
tai tr n bao dauthAu ket qua 	ch9n nha thau, thin gian danh gia ho so du thau 
vugt 6 ngay theo quy dinh. 

3. Ve nang luc nha thAu tu van quan 1)% du an va tu van giam sat thi cong 
xay 1. p: Cong ty TNHH Finished Result Viet Nam khong du dieu kien rang luc 
cua t s chirc tu van giam sat hang 1 do co 06 nguiyi c6 chimg chi hanh nghe giam 
sat th cong ma theo quy dinh la 20 ngubi, quy dinh tai diem a khoan 1 Dieu 51 
Nghi s inh s6 12/2009/ND-CP. 

4. V'e cong tac quan V/ chat lugng cong trinh: Tai mot so goi thAu nha thAu 
sir du g mot 	loaf vat tu, vat lieu thieu chimg nhan nguon goc xuat xir nhu: 
Ong ua PVC, cong ly tam, goi ding, vai dialq thuat, luai thep han; khong co 
bien b n kiem tra may moc, thik bi thi ding; khong lap nhat ky thi ding. 

Cong tac nghiem thu, thanh toan: Chu dau tu nghiem thu, thanh toan 
vuqt g a tri tai goi,thAu xay lap cho nha thAu la cong ty TNHH xay chmg thuang 
mai T Wan Viet, so tien la: 20.578.500 dOng (Hai meal trieu nam tram bay muvi 
tam n: in nam tram dong). 

.3. D6i vai du an dau to xay dung kho lank. 

Ve eking tac quan ly dAu tu xay dung: Chi: du tu khong to chirc tham 
dinh th 6t k6' ban ve thi cong tru&c khi phe duyet thiet ke ban ve thi cong va tong 
du to vi pham quy dinh tai khoan 2 DiL 18 Nghi dinh s6 12/2009/ND-CP. 

2 Cong tic phe duyet ding du toan: Chu dau tir phe duyet tong du wan 
lam tan:gia tri tong du wan do ap gia vat tu, vat 	cao han cong bo gia vat 
lieu xfi dung TP. H6 Chi Minh, tinh sai tang khi lugng, vi pham diem b khoan 
1 va kh an 3 Dieu 10; khoan 1 DiL 15 Nghi dinh s6 112/2009ND-CP, tong s6 
tien la 4 119.027.335 ding (Ban 0 mat tram intrai chin trieu hai maxi bay nghin 
ba tram ba lam clang). 

3. Ve cong tac dau thAu: Chu dau tu luu tri thieu ho so m&i thAu, bao cao 
danh gi ho so,du thau d6i vai cac goi thAu dau thAu rOng rai; h6 so yeu cAu, bao 
cao 	ho so de xuat cua cac g6i that: chi dinh thau. 
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4. Ve nang luc nha thAu to van giam sat thi cong xay 	COng ty TNHH 
Finished Result Viet Nam khong dieu kin nang luc 	tochirc tu van giam 
sat hang 1 do c6 06 nguei c6 chimg chi hanh nghe giam sat thi ding ma theo 
quy dinh la 20 nguei, quy dinh tai diem a khoan 1 Dieu 51 Nghi dinh so 
12/2009/ND-CP. 

5. Ve ding tac quan ly chAt twig cong trinh: Tai mot so goi thAu nha thAu 
sir dung mot so 14 vat tu, vat lieu thieu chimg nhAn nguon goc xuat xir, thieu 
so nhAt1c3',  thi cong. 

6. Ve cong tac nghiem thu thanh toan: Tai g6i than xay lap do cong ty 
TNHH xay di,mg thucmg mai ThuAn Viet thuc hien, chil dau tu nghiem thu, 
thanh toan vugt khoi luting thi cong thuc te, so tien la: 123.159.769 dong (Mat 
tram hai muvi ba trieu, mat tram nam muvi chin nghin bay tram sau chin clang). 

11.4. DOi yen du an du tu xay dung trung tam thuang mai Satra - Pham 
Himg. 

1. Ve phe duyet quy trinh va ke hoach bao tri: Chu dau tu khong 1'4 va 
phe duyet ke hoach bao tri cong trinh de lam can cir thuc hien bao tri cong trinh, 
vi pham quy dinh tai khoan 2 Dieu 10 Nghi dinh so 114/2010/ND-CP. 

2. Ve cong tac quan 1/ du an du to xay dkmg: COng trinh trung tam 
thucmg mai, sieu thi Satra - Pham Hung duot xac dinh la cong trinh cap I, nhung 
chu dau tu phe duyet du an dau tu xay dung trung tam thucmg mai, sieu thi Satra 
- Pham Hung tai Quyet dinh se) 316/QD-TCT la cong trinh la cap II, vi pham 
quy dinh tai Dieu 5 Nghi Binh s8 209/2004/ND-CP. 

3. Ve ket qua phe duyet du toan gia g6i thAu xay lAp ()MOO: Chit dau tu 
phe duyet du toan lam tang gia tri du toan do tip gia vat tu, vat lieu cao han cong 
be; gia vat lieu xay dImg TP. HO' Chi Minh va thong bao gia cua nha cung cap, 
tinh sai tang Ichoi luang, vi pham diem b khoan 1 va khoan 3 Dieu 10; khoan 1 
Dieu 15 Nghi dinh so 112/2009ND-CP, ding so tien la 6.072.698.157 drig (Sau 
ty bay muvi hai trieu sew tram chin =col tam nghin mat tram nam muyi bay 
cl'ang). 

, 	4. Ve cong tac quan chAt luting cong trinh: Tai mot 	g6i thAu thieu 
ket qua thi nghiem vat tu, vat lieu nhu the!) 'Ong, tiler) tam, the') hop; gach 613 lat; 
gach dat nung; da granite; scm,ttrang, tu van giam sat khong kiem tra bin phap 
thi cong 	nha thau; thieu giay chimg nhAn xuat xir hang hoa, giay chimg nhAn 
chat luang hang h6a cua ong the') clan ga. 

5. Cong tac nghiem thu, thanh, guy& toan: Chii du tu nghiem thu, thanh 
toan, guy& toan vuo:t Ichai ltrang thi cong thuc to tai gOi thau xay lap (XL01) do 
nha thAu thi cong la cong ty TNHH xay dkmg An Phong thuc hien, so tien la: 
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54.13 510 dOng (Nam meal to trieu mot tram ba to nghin neim tram mix& 
clan 

11.5. DOi veri du an dAu tu xay dung chung cu cao tang Hoa Sen - Lotus 
Apart ent. 

1. Ve thanh lap Ban quan ly du an: TOng cong ty Thucmg mai Sai GOn 
khon thanh 1'4 Ban quan 15,  du an chung cu Hoa Sen ma do Trung tam phat 
trien is oc Satra ban hanh guy& dinh thanh lap Ban quan b'r du an, vi pham quy 
dinh t i khoan 2 Dieu 33 Nghi dinh so 12/2009/ND-CP. 

lam t 
lieu x 
khOi 1 
dinh s 
tram 

2. Cong tac phe duyet tong du toan: Chit dau tu phe duyet tong du toan 
g gia tri tong du toan do dp gia vat tu, vat lieu cao hai cong bo gia vat 

y d‘ing TP. HO Chi Minh va thong bao gia cua nha cung cap, firth sai tang 
gng, vi pham diem b khoan 1 va khoan 3 Dieu 10; khoan 1 Dieu 15 Nghi 
112/2009ND-CP, tong so tien la 11.857.078.331 dOng (Muz31 mat ty tam 

am murri bay trieu bay muvi tam nghin ba tram ba mat clang). 

Ve cong tac dau than: Chit au to khong clang bao ke hoach dAu thAu, 
ket qu= lua ch9n nha thAu, theri gian thuc hien chi dinh thAu vugt so ngay quy 
dinh, Ong c6 bao cao tham dinh tnr6c khi phe duyet ket qua chi dinh thau. 

. Ve cong tac quan 1y chAt lugng cong trinh: Qua trinh thuc hien khao sat 
dia ch t khong c6 Wen ban kiem tra nhan luc, kiem tra may moc, thiet bi phvc 
vu kb:. sat xay dung cua nha thAu khao sat dua \Tao cong truerng, vi pham quy 
dinh t diem a khoan 3 Dieu 11 Nghi dinh so 209/2004/ND-CP. 

. Cong tac nghiem thu, thanh, guy& toan: Chi:1,6u tu , dp don gia lap &at 
quat h t khoi bep khong c6 ca soy tai g6i thau cung cap va 	dat he thong kY' 
thuat c. dien, PCCC, bao chay Nth chOng set (hang mvc phat sinh) do nha thAu 
cong t TNHH TM-DV ca dien lanh P&M thuc hien, giam trir so tin la: 
32.805 820 dOng (Ba muvi hai trieu tam tram link nam nghin tam tram hai muvi 
cl'ang). 

I. Yeu cAu xir13% theo ket qua thanh tra. 

DM voi TOng cong ty Thuang mai Sai Gen TNHH mot thanh vien 
(Satra) 

- To chirc kiem diem, rut kinh nghiem d6i 	cac to chirc, ca nhan trong 
TOng c ng ty 6 de xay ra cac sai sot trong qua trinh d'Au to xay dung cac du an 
6 neu rong bao cao ket qua thanh tra va ket luan thanh tra. 

Chi ciao clan vi Tu vAn thiet ke, Tu vAn giam sat, Nha thAu thi cong va 
cac be c6 lien quan khac phvc nhang sai sot da neu cu the trong bao cao ket 
qua tha tra. 
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- Yeu cau chit clan to trinh co quan co thim guy& kiem tra ding tic 
nghi8m thu va,  ban hanh van ban chap thuan ket qua nghi8m thu ding trinh dua 
vao sir dung doi vii du an diu tu xay dung nha may che bien nong thily san xuit 
khau. Chit dau tu chi dugc quyet toan hop &Ong thi cong xay dung sau khi co 
van ban chap thuari ket qua nghi8m thu neu tren. 

- Yeu cau chit diu to chin chinh, rut kinh nghi8m trong ding the luu trir 
va tap h9p day du ho so quan ly chat lugng, ho so dau thau cua du an dau tu xay 
dung kho lank da neu trong bao cao ket qua thanh tra. 

2. D6i vii cac nha thu tham gia thuc hi8n du an do tOng cong ty 
Thuong mai Sal Gem TNHH mot thanh vien (Satra): Nghiem tut kiem $18m, rut 
kinh nghi8m dai vCri chu nhi'8m do an, chit tri thik ke, can bO lap du toan, tu 
van giam sat truing, cac giam sat vien, chi huy truCMg ding truamg va cac ca 
nhan khac có lien quan de xay ra cac sai sot theo cac not dung ket luan va neu 
trong Bao cao k8t qua thanh tra cua Doan thanh tra. 

3. Xir ly ve tai chinh: 

3.1. Gia tri du toan, ding du toan d6i vii 05 du an neu tren do tinh sai 
kh6i lugng, dp don gia vat li8u xay dung cao,han cong 136 gia vat li8u xay dung 
TP. Ho Chi Minh va thong bao gia vat tu, thiet bi cua nha cung cap clan den tang 
du toan, tong du toan xay dung cong trinh len 40.292.804.268 eing (Ban mai 
ty ,hai tram chin mai hai trieu tam tram khong bdn nghin hai tram sau tam 
gong), yeu cau chu dau to chi dao don vi tu van tham tra du toan nghiem titc 
kiem diem rut kinh nghi8m, khi lap tong du toanphai ra soat lai toan 130 cac ma 
hi8u cong tic, khi lugng, don gia theo ho so thi8t ke ban ye thi cong dugc 
cluy8t de dam bao du toan dugc cluy8t chinh xac. 

3.2. T6ng cong ty Thuong mai Sai Gan TNHH mot thanh vien (Satra) có 
trach nhi8rn giam tit s6 tin la 480.037.584 ding (Bon tram tam murri trieu ba 
muai bciy nghin nam tram tam ban cli3ng) truck khi guy& toan cac goi than, nhu 
sau: 

- Du an diu tu xay dung nha may chid bin nong thiiy san xuit khiu: 

+ Giam trir s6 tin la 190.036.023 ding (M6t tram chin mtrai trieu ba 
mtrai sau nghin hai mtrai ba gong) truerc khi quyet toan d6i voi nha thAu la cong 
ty CP xay dung Phuac Thanh. 

+ Giam trir so tin la 113.457.472, 	ding (M6t tram mtroi ba ,trieu ban 
tram nam muai bay nghin b6n tram My meal hai (long) truck khi quyet toan doi 
voi nha thu la cong ty TNHH thuong mai ksi thu4t Vik Khang. 

- Du an diu tu xay chmg khu thuong mai Binh Di8'n - giai doan 2A (phin 
con lai): Giam trir s6 tin la: 20.578.500 ciling (Hai mtrai trieu nam tram bciy 
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man am nghin nam tram cong) truck khi guy& toan d6i 	nha thau la cong ty 
xay dkmg thuang mai Thudn Viet. 

Dv an clau to xay dung kho lanh: Giam trir s6 tien la: 123.159.769 ding 
(MOt am hai muvi ba trieu, ,m:ot tram nam muvi chin nghin bay tram sau chin 
clang) ruck khi quyet toan doi vii nha thau la cong ty TNHH xay dkmg throng 
mai Tun Viet. 

Du an dau to xay dkmg chung cu cao tang Hoa Sen - Lotus Apartment: 
Giam ru so tien la: 32.805.820 ding (Ba muvi hai trieu tam tram linh nam 
nghin am tram hai murri clang) truoc khi guy& toan doi vgi nha thau C6ng ty 
T I TM-DV Co Dien lanh P&M. 

3. T6ng cong ty Throng mai Sai Gan TNHH mot thanh vien (Satra) c6 
trach iem thu h6i va nip s6 tien la 54.134.510 dling (Nam =mei to trieu mot 
tram b' nghin nam tram mu& clang) vao tai khoan tam gift cua Thanh tra B6 
Xay d g, s6 tai lchoan 3591.0.101.8613, ma don vi quan he ngan sach 1018613 
tai Kh bac Nha nu&c Hai Ba Tnmg, thanh phi Ha N6i d6i 	du an dau to xay 
dgng t ng tam thuong mai Satra - Pham Hung do nha thau la cong ty TNHH 
xay d g An Phong thkrc hien. 

M6t s6 van de Ichac can Ichac phvc, rut kinh nghiem da dugc neu trong 
Bao cao ket qua thanh tra. 

I T6ng cong ty Throng mai Sai GOn TNHH mot thanh vien (Satra) va 
cac d vi lien quan c6 trach nhiem nghiem tue thkrc hien Ket1u4n thanh tra. Ket 
qua th hien bao cao bang van ban ve Thanh tra B6 Xay dkmg s6 37 Le Dai 
Hanh, • u4n Hai Ba Tnmg, thanh phi Ha N6i trong th ii gian 60 ngay ke tir ngay 
cong b Ket ludn thanh tra de tong hop bao cao B6 tnrong B6 Xay 

Giao Truang phang Phong giam sat kiem tra va xir ly sau thanh tra 
thu6c T anh tra Bo chu tri phi h9p vii Trugng Doan thanh tra c6 trach nhiem 
kiem tr. , don d6c T6ng cong ty Throng mai Sai Gen TNHH met thanh vien 
(Satra) a cac don vi lien quan nghiem ttic thgc hien ket ludn thanh tra./. 

Noi nhi : 
- BO tru' g BO Xay dirng (a b/c); 
- Thir tr Ong BXD Bui Pham Khanh (a b/c); 
- Thanh ra Chinh 	b/c); 
- Tong Cty Throng mai Sai Gen TNHH 
MTV (d t/h); 
- Phong S, KT &XLSTT (a t/h); 
- Lau: V I , hO so Doan Thanh tra. 
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